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Reserving within CBCS
Behind the Iron Curtain

Chris Puetz, Senior Claims Specialist, CBCS
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WHAT ARE RESERVES?
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Reserv ing  the  bucke ts

• 4 Primary “Buckets” of reserves
• Medical

• Indemnity
• Expense

• Legal
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MEDICAL RESERVES
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INDEMNITY RESERVES
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EXPENSE/LEGAL
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How a re  rese rves  deve loped?

• Factors which determine 
reserving

– Injury: this is obvious
– Comorbidities

– Age
– Pre-Existing Conditions

– Jurisdiction 
– Litigation
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Employee is a 35 year old male

No comorbities.

Lifting a box that is 56lbs reports right sided back pain, says it feels like it’s going down his 
leg a little.  Cannot stand up without pain, dull constant pain.

AWW $1000

TTD Rate is $666.67 (let’s just use $667)

Employer does not have light duty work onsite.

BUILDING A CASE F ILE
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What treatments do we want to think through?

• ER

• Follow up appointments

• Xrays

• MRI

• Physical Therapy

• Prescriptions

• Nurse Case Management

MEDICAL RESERVES
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Bu i l d ing  the  med ica l  rese rve

• Medical treatment:
Typical sprain strain for uncomplicated file will give the following:

ER $1000-$1500
Physician Appointments $200 each

Xrays $500 to rule out fractures
MRI $1200 to rule out herniated disc

PT 12-18 visits at $200 each
Prescriptions $300 for muscle relaxer, pain medications

• In this case…$6200 and here is how that happened
• ER $1200

MD Appts (3) $600
Xray $500
MRI $1200

PT (12) $2400
Rx $300
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Bu i l d ing  the  i ndemn i t y  rese rves

• We know the employer does 
not have light duty on their 

facility
• We know the TTD rate is 

$667
• Sprains/Strains typically 

resolve within 6-8 weeks.
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BUILDING THE EXPENSE RESERVES
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D i f f e rences  in  rese rves

Midwest: 

Medical $10,500
Doctor $2000
MRI/X-ray/CT $2500
PT $2500
Possible injection $3000
RX $ 500

Expense 
Bill review/PPO $1575

Indemnity 
4 weeks TTD (est) $2750

West Coast:

Medical: $ 4975
Office visit/follow up visit(s) - $1375
Diagnostics (MRI) - $1200
Physical Therapy - 8-12 visits @ $200 = 
$2400

Expense: $ 747
15% PPO/Bill Review Fees

Indemnity: $6670
Estimated 10 weeks of TTD (AWW @ 
667x10)
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C O M O R B I D I T I E S  – H O W  T H E Y I M PA C T T H E  C L A I M ?
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COMORBIDIT IES – ADDING A LAYER
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COMORBIDIT IES – ADDING A LAYER
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HOW IT IMPACTS YOU
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45-year-old female, pulling on straps to secure freight when she feels a sharp pull in her left 
shoulder.  EE is known to have prior workers’ compensation claims, and one has been in 
litigation.  Outside of work, she is active in a local softball league.

Let’s build out the reserves:
Medical

Indemnity

Expense

GROUP WORK!
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Conc lus ion

• Reserves are set based on the facts of the 
claim as we know them for all medical 

only and lost time files.
• We can mitigate reserves through.

• Employee Wellness
• Active light duty program

• Regular communication with employees



Questions?


